Vi SU PHAT TRIEN BEN VNG CUA DOANH NGHIEP

Dich vu dao theo theo nhu cau DOANH NGHIEP

DPao tao theo yéu cau riéng clia doanh nghiép (In-house training) la hinh thiic dao tao mang lai su tién
lgi, tap trung cao, tang doan két ndi bo va tiét giam chi phi quan ly. Dich vu In-house Training ctia BCC
tu tin cung cap cho doanh nghiép nhiing Giang vién phu hop nhat, véi dich vu chat lugng tu khau

phan tich nhu cau cho dén danh gia két qua dao tao.

TRUNG TAM PAO TAO NHAN SU BCC

Lién hé tu van:
028 3930 9396
consulting@bcc.com.vn




# Giai quyét van dé & ra quyét dinh
4 Quan ly thai gian

¢ Quan ly sy thay doi

@ Tu lanh dao (Self-Leadership)

# Ky nang giao tiép truyén cdm hing
# Ky nang trinh bay thuyét phuc Giam sat ban hang

@ Ky nang xt ly mau thuan i " Ky nang dam phan thuong lugng
# Ky nang lam viéc nhém y VNG = Cham soc khach hang

& Lap ké hoach va T6 chtic céng viéc

XU ly khach hang khé tinh
Ky nang ban hang chuyén nghiép
Quan ly ban hang

KY NANG MEM

CAC CHUONG TRINH DAO TAO TIEU BIEU

LANH PAO & QUAN LY

@ Ky nang giam sat
@ Ky nang quan ly
¢ Quanlyduan

@ Tao dong luc nhan vién

4 Nghé thuat lanh dao & Tao anh hudng
# Trai lanh dao (Leadership Teambuilding)
4 Van héa doanh nghiép

¢ Coaching (Khai van - Huan luyén)



® Xay dung KPI va danh gia két qua cong viéc
# Xay dung chuan nang luc
# Xay dung doéi ngii lanh dao ké thua \ &%
4 Dao tao gidng vién ndi bo S

(Train the Trainer) o\ \ly
4 Quan tri nhan su cho quan ly L ‘Ei

(HR for non-HR Managers) \
¢ Ky nang phéng van tuyén chon

QUAN TRI NHAN SU

CAC CHUONG TRINH DAO TAO TIEU BIEU

TAMLY & TU DUY CHUONG TRINH QUOC TE

(PAO TAO BANG TIENG ANH)

Matching leaders to situation

Problem solving and decision making
Developing manager-leader

Talent development n succession planning
Engaging talents for holistic work experience
Performance management using Ojbective
key results with joint KPIs

HR matrix and data management
Digitalisation of learningn development
Talent mapping and acquisition

@ Tri khon cdm xuc Ung dung NLP
@ Tu duy tich cuc & sang tao

@ Tu duy lo-gic & phan bién

® Quan tri cang thang nai cong s&
4 Tao anh huéng (Influencing)

® 00 60600690



Phuong thuic tiép can
linh hoat nham t&i uu VGi
lgi ich dich vu, tiét kiém

chi phi va thai gian:

N
fao di sat Poi ngl trg“tan tam,
dé lam. trach nhiém, cé thé tu van
& giai dap tat ca van dé

lién quan dén

Chuyén gia tryc tiép nghién
cdu phan tich thuc trang va
dua ra gidi phap hiéu qua
nhat cho tling van dé cla
doanh nghiép.

Pao tao
Tu van
Team Building
Leadership Camp

5 LY DO DOANH NGHIEP LUA CHON BCC

& BCC

L
oo e

Doi vGi cac chuong trinh do
BCC thiét ké: Doanh nghiép
dugc dao tao véi bo hoc liéu
chinh théng bdi Lién Doan
Hudn Luyén Bac My. Puoc
danh gia hiéu qua TRUGC &
SAU DAO TAO theo 4 level
Kirt Patrick:

Reaction (Training Feedback)
Learning Achievement
Behavior change
Organizational Performance.

Phong nhan su sé dugc tang
Training Manual.

Since 2000 Trung tam dao tao Doanh nghiép BCC — consulting@bcc.com.vn
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TIEP NHAN

TIEP CAN

THONG NHAT

PE XUAT

CAM KET

TRIEN KHAI

THEO DOI &
PANH GIA

J

BCC ti€p nhan nhu
cau tur Khach hang,
lay moét s6 théng
tin ban dau vé
Doanh nghiép, van
dé dang gap phai
va mong muén cua
Doanh nghiép sau
khi dao tao. Gui
thong tin chuong
trinh dao tao chuén
dé doanh nghiép
tham khao trudc.

o, ldng nghe va
phan tich tim ra van dé
thuc t€ ma Doanh

nghiép dang gap phai.

Lén chuong trinh dao
tao va théng nhat chi
tiét cac hang muc/cau
phan dao tao, thoi
lugng sé trién khai
trong chuang trinh.

GUi dé xuat chuong
trinh dao tao chinh
thuc, thdi lugng thuc
hién chuong trinh va
chi phi thuc hién.

BCC va Doanh nghiép
di dén thuc hién cam
két hop dong dao tao.

Bat dau trién khai hop
déng, t6 chuc chuang
trinh dao tao.

g hoc vién ap
ung kién thac ki
nang vao thuc té
Panh gia, do luong
hiéu qua sau khi hoan
thanh chuong trinh
dao tao tUhoc vién va
bao cdo Ién Bo phan
phu trach Pao tao
ctia Doanh nghiép.




KHACH HANG TIEU BIEU CUA BCC
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Bui Puc Chinh VB4 Mmsc

Giam doéc BCC

Nguyén Giam déc diéu hanh Cong ty dét may Thai Tuan

NguyénTéng giam déc diéu hanh Céng ty TM Hiru Tin

NguyénGiam-déc Nha may Gidy Sai Gon My Xuan

Nguyén Pho TGB Nhan luc Tap doan Cong nghé va Gido duc Nguyén Hoang

« Xay dung co cau té chuc

« Xay dung hé théng quan tri nhan su

« Xay dung hé théng luang, thudng

« Xay dung hé théng quan tri thanh tich (KPI)
« Danh gid nang luc

« Nghé Nhan su (3 cap do)

- Dao tao giang vién (ndi bd)

«Quan ly va lanh dao

« Xay dung do6i ngli

+ Cac ky nang lam viéc chuyén nghiép

CACCONGTYTUNG DAOTAO

Abbott, BAT Vietnam, Bayer, Castro Vietnam,
Dét May Thanh Cong, Fujitsu, Hoa Thién Phu,
Huong Son Hai, Masan, Nha mady Bia Viét
Nam, Nhua Duy Tan, Nutifood, Petrolimex
Sai Gon, Petronas, PTSC, PVFC Co., PV Gas,
Sadeco, Sanofi, Suat an Hang Khéng (VNCX),
Total Fina ELF Vietnam, Téng cong ty Khi Viét
Nam, Trung tam Khai thac Tan Son Nhat
(TOCQ), Vinataba, Vingroup, v.v...

Trung tam dao tao Doanh nghiép BCC

BANG CAP

. Cao dang Su pham

« Cir nhan Quan tri Kinh doanh

«» Thac sy Quan tri Kinh doanh (Southern
California University)

+ Thac sy Khoa hoc Quan tri nhan luc & tai
nang (Akamai University)

consulting@bcc.com.vn



Karling LEE rrof Dr.

Dr. Karling has‘also been trained as an Independent,
(@, 17{'1 B Non-Executive Director.by MINDA and her profile could be
# found via the Women Directors’ Registry managed by NIEW.

BANG CAP
(Ngén ngir st dung: Tiéng Anh) « PhD in Human Resource Management
« Matching leaders to situation at University of Science, Malaysia in early
« Problem solving and decision making process 2008.
+ Developing manager-leader « Certified Trainer from ACAP Australia
« Talent development n succession planning a unique Graduate Certificate in Adult
+ Engaging talents for holistic work experience Teaching and Learning from RMIT Univer-
« Performance management using Ojbective key sity, Australia

results with joint KPIs

« HR matrix and data management

- Digitalisation of learningn development
« Talent mapping and acquisition

-,
@BCcC - . |
Since 2000 Trung tam dao tao Doanh nghiép BCC consulting@bcc.com.vn



TRAN HUU PUC AssocrhD

Thanh vién Hoi déng Quan tri BCC

Chu'c vu pSEl doc Biéuhanh Cong ty phat trién phan mém Ulysses tai Viét Nam

Giam ddc Diéu hanh chudi nha thudc dat chudn GPP dau tin cia TPHCM, V-Phano

« Xay dung hé théng quan tri nhan luc

- Thiét ké bd cong cu tuyén chon (ing vién

« Xay dung trung tam khao thi

« Cac giadi phap danh gia va tiém nang

«Trac nghiém tam ly

« Trac nghiém tinh cach

« Tu van tam ly Tri liéu

« PEP Coach (huan luyén hiéu qua ca nhan)

« Master NLP Coach & Therapist (huan luyén
& tri liéu bang ngdn ng 1ap trinh than kinh)
« Executive Coach (tu van huan luyén

cap quan ly)

- Life Coach (tu van huan luyén ky nang séng)

(3) BCC

Since 2000

CACCONGTYTUNG DAOTAO

Lam viéc va tu van giai phap nguén nhan luc

vdi cac tap doan hang dau trong nuéc va thé

giéi nhu BHP Petroleum, KNOC, British
American Tobacco, PepsiCo International,
Trung Nguyén.

Trung tam dao tao Doanh nghiép BCC

BANG CAP

+Pai cuong Luat

« C nhan Su pham

«Tién sy Quan tri Kinh Doanh
«Tién sy Gido Duc

consulting@bcc.com.vn



LE DUY QUANG rhD

; Tung dai dién truyén théng quéc té cho CNN, Fortune Global
Chuc AAR Tiing lam d6i tac quan ly, Cong ty Novaliches Viét Nam - Lién minh kinh doanh ctia Supermanrands, Sports Revolution Asia

[ EXCTITA Nguyén gidm déc phat trién san pham clia egood, Nha phét trién (ing dung cho dién thoai théng minh

La chuyén gia tu van va huéng dan héi thao cao cap cho hau hét cac Cong ty I6n nhat tai Viét Nam (danh sach dinh kém)

+Quan ly va lanh dao thiét yéu

« Thuyét trinh kinh doanh thuyét phuc

+ Dich vu khach hang / Quan ly quan hé

- Gidi quyét van dé va ra quyét dinh

« Chuong trinh quan ly nang luc

« Ky nang dé thanh céng (Quan ly thai gian,
Ky nang t6 chic, Quéan ly cang thang, Ky
nang giao tiép)

« Ky nang dam phan hiéu qua
«Quanlyduan

« Quan ly luc lugng ban hang

« Chién lugc phan phéi & phan khuc

CACCONGTYTUNG DAO TAO

Metro Cash & Carry, Prudential, Cltu Long Vinagame,
Diageo, LG, Samsung, SCG, Starprint, AA Corp, IFC
Mekong, Ngan hang DongA, FPT, Yamaha, Toyota,
Saigon Co-Op, Coca Cola, CFC, Ngan hang quan su,
Castrol, Sanofi-Aventis, Canon, Cadivi, Unilever,
Canon, Techodar, SAB Miller, Synthome, Sacombank,
ITD, ICl, May Esquel, Hennessy, Son Nippon, Marine
Strategic, Lifung, Déi tac, Intertek, CP Group Thai Lan,
Pha My 3, Denso San xuat, Jetstar, Ford, Jebsen &
Jessen Chemical Holding(s), Amway, Nghé An Tate &
Lyle, Vietnam Airlines, SBS, Nutifood, Nissan, Crown,
Sedona Suites, Agribank

BANG CAP

Tién si nghién ctu, Pai hoc Tarlac

EMBA - Ban hang va tiép thi - Truéng kinh doanh London

CU nhan Ngoai Thuong - Pai hoc Ngoai Thuong

Cl nhan Ngon ngir va Van hoc Anh - Pai hoc Khoa hoc Xa héi va Nhan van
Brand Passion, Tham quyén - Trung Quéc, béi Diageo

Cach Diageo xay dung thuong hiéu, Singapore, béi Diageo

Cach Diageo ban hang, Singapore, béi Diageo

Wholesales Management - Pari, Phdp - béi Carrefour Group
Appealing Customer Service - Pari, Phap - b&i Metro Cash & Carry
Strategic Marketing Management - Se-un, Han Quéc

Case Management System, Singapore, bdi International SOS
Lead Without Title, b&i Robin Sharma & Singapore

Building Service Partnerships, b&i Ron Kaufman tai Malaysia

Trung tam dao tao Doanh nghiép BCC consulting@bcc.com.vn



DUONG BA HAI

Huan luyén chuyén nghiép (CTP)

Chuyén vién Coach quéc té cua lién doan Coach Quéc té (ICF)

« Phat trién doi ngi kinh doanh viing manh
- Quan ly su thay déi dé c6 thanh tich cao

« Ky nang khai van (coaching)

« Ky nang gidm sat — Nghé thuat truyén cam
hiing dén ngudi khac

« Tri tué cdm xuc

« Huan luyén giang vién

« Ky nang da nhiém va Quan ly thai gian

« Phong van dua trén nang luc

CACCONGTYTUNG DAOTAO

Interflour Vietnam, Posco Vietnam, APT- JTI,
Bat dong san BLD, Buc My, Pepperl+Fuchs,
Xay dung Hoa Binh, SCIC... Va cac khach
hang cd nhan la chd doanh nghiép vua va
nho trong nudc.

Trung tam dao tao Doanh nghiép BCC

KINH NGHIEM

- Tung lam truéng phong phat trién Nguon luc va
phat trién T6 chuc tap doan da quéc gia cta Uc.
«TUng lam trudng bo phan phat trién con ngudi tai
tap doan toan cau Pepperl+Fuchs (Buc).

- La ngudi Viét va Chau A dau tién thuc hién mot
du an toan cau vé chién lugc nhan su cho tap doan
Pepperl+Fuchs (Buc) bang viéc trién khai thanh
cong M6 Hinh Nang Luc chung(Competencies
Model) cho tap doan Pepperl+Fuchs.

consulting@bcc.com.vn



NGUYEN HOAI PHUONG

Tiing lam chuyén gia dao tao va phat trién cho MPDF, Co s& phat trién du an Mekong,
Chuic vu LEERNERERIENC[lR
I Tung lam cé van dao tao tai BCC
Tung lam diéu-phoi vién Dao tao tai Phong Nhan su, Cong ty TNHH Xi mang Sao Mai

CACCONGTYTUNGDAOTAO BANG CAP

« Cac chuong trinh vé quan ly va lanh dao déi nhom MobiFone (Comvik), Khu cong nghiép Viét Nam - Thac si Quan ly va Lanh dao Gido duc,

« Cac ky nang tang hiéu suat lam viéc ca nhan Singapore, Coca-Cola, BAT, RMIT Vietnam, Dai hoc La Trobe, Uc, 2001, hoc béng
- Quan ly thai gian Nestle Vietnam, Synthelabo Group, Vietham cha AusAID

- Giao tiép kinh doanh beer Limited, Sanofi, Caltex, My Duc Ceramic, -+ C nhan Su pham, chuyén nganh Tiéng
- Gidi quyét van dé Thai Tuan, CARE - Vietnam, Phong thi nghiém  Anh, DPai hoc Su Pham, TP HCM, 1995

- Thuyét trinh kinh doanh Abbott.S.A, B& Néng nghiép va Phat trien Néng  « Ct nhan Su pham, Chuyén nganh Van
- Lam viéc v@i su tri tué va dam mé thon, Thién Long, VASC, Scansia Pacific, Esquel, hoc va Ngon ngl hoc, Pai hoc Su pham,
- Dao tao gidng vién ndi bd Bluescope Steel, Unilever, Kimberly Clark, Nav- TP HCM, 1990

+ Quan ly dao tao doanh nghiép igos Group, Sacombank, Citibank, Techodar, - Chung chi quan ly nhan su, Vién cong
« Dich vu khach hang VPBank, ACB, UNISH, Six Senses Spas and nghé chau A tai Viét Nam, 1995

«Trai lanh dao Resorts, Dai- Ichi Life Vietnam, Prudential, Viet- + Chung chi quan ly du an, Vién cong

« Huéng dan van héa Viét Nam cho ngudi nuéc ngoai  nam Airlines, IFC, Norfolk Group, Baxter, Jans- nghé chau A tai Viét Nam, 1997
sen-Cilag, GSK, Eco Pharmar, VNPT, Dietmus,
Metro Cash & Carry, Masan, Siemen, VNG, PVD,
Bdo Viét, Cargill, TNT, Hanes Brand Vietnam ,
Colgate va LaVie Viét Nam

~
@BCcC - y .
Since 2000 Trung tam dao tao Doanh nghiép BCC consulting@bcc.com.vn
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Vi SU PHAT TRIEN BEN VU'NG CUA DOANH NGHIEP

UU DAl CHO DOANH NGHIEP

Uu dai 1 - Sé lugng
- Uu dai 10%: Danh cho khach hang dat hon 10 ngay dao tao mot nam
Uu dai 2 - Thanh toan sém
- Uu dai 5%: Danh cho khach hang thanh toan it nhat 100.000.000VND trudc 1 tuan trong lan thanh toan dau tién
Uu dai 3 - Pat trudc
- Uu dai 5%: Danh cho khach hang xac nhan ngay dao tao trudc ti 2 thang tré [én
*Luu y: Cac uu dai trén co thé dugc cong dén, muic dé uu dai t6i da cho médt doanh nghiép la 20%

TRUNG TAM DAO TAO NHAN SU BCC
Lién hé tu van:

02839309396
consulting@bcc.com.vn




